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A Case Study on The UCSF 
Transplant Center Renovation: 
Mitigating COVID-19 Risks and 
Tracking Cost Impact
Economies and business are navigating to a new style of life after 
returning from government-mandated lockdowns due to the COVID-19 
pandemic. The question on everyone’s minds is, “how do we continue 
to work while keeping people safe?” This question is extremely relevant 
in the construction industry where, for most people, working from 
home is not an option. This case study will delve into how Dome 
Construction, along with their client, The University of California 
Medical Center, adapted and developed a plan to safely return to 
work. Adjustments to the way an existing project is run will come with 
cost implications. Through interviews and on-site experience, this 
project examines how the Dome project team returned to work safely 
and calculated and tracked cost implications in order to provide 
narrative for a COVID-19 change order.
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Safety Measures
- UCSF Daily COVID Screening
- Dome Construction safety 
compliance/COVID screening
- Staggered work shifts 
enabling social distancing
- Full time cleaning service 
sanitizing common surfaces
Cost tracking
- Weekly tags tracking the time 
lost to COVID-19 protocol each 
day
- 15 minutes per employee per 
day
- Calculate the monetary 
impact of the cost time using 
labor rate formula
- Project cost out through the 
remainder of the project 
schedule
Formula: (crew size) * (labor 
rate / 4) * (active days of the 
week)
